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Good morning, 
impact makers!



Are you realizing your (social) ambitions?

What is impact



Impact management

Three relevant questions about impact:

• Is there a difference?

• Has your organisation contributed to it (causality)?

• To what extent has your organization contributed to the 
change (attribution and counterfactual)?



Impact is the effect of organizations on society on the economic, environmental and social dimension 

Strategic impact management
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Impact measurement

Make social mission and impact goals 

explicit

Develop and validate a theory of 

change

Collect data on direct results 

(outputs)

Measure the most important (mission 

related) effects

Work towards full insight and 

solid substantiation



Introduction Theory of Change

Activities that are carried

out to attain the (social) 

ambition

Direct results (services and

prodcuts) of the activities

Effects that are attained. 

Effects lead to social

impact. 





Questions?

relou@ese.eur.nl

vermeulen@ese.eur.nl
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